
Refined oil 
295,261 barrels 
per day

Aromatics 
589,398 tons 

Lubricants 
221,545 tons

Generated power 
2,568 GWh

LAB 
(Linear Alkyl 
Benzene) 
134,689 tons

Ethanol (TET) 
191 million liters
  
TDEA, TRAE & 
AROS 
102,811 
million tons

Green solvent 
3,751 million tons

Wastes generated 
14,916 tons

Wastes to landfill 
433 tons

GHG Emissions 
(Scopes 1 and 2) 
3.31 million tons 
of CO2

 equivalent

Water discharge 
18.13 million m3
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Thaioil’s 2019 business strategy outlines our path towards sustainable development, which 
consists of strengthening our core businesses in energy, enhancing our value chain through 
expanding our petrochemicals and specialty products businesses, and increasing our business 
capabilities through technology and innovation. Integrated within this strategy is our dedication to 
sustainably create shared value for our stakeholders in three strategic priorities – value protection, 
value enhancement, and sustainable value creation. These three priorities will lead us towards 
good revenues while also creating value for communities, society, and the environment.

Thaioil’s business activities rely on financial inputs as well as non-financial inputs, such as our assets, natural resources, property, plants and equipment, 
human capital, support from stakeholders, license to operate, brand value, technology, and information systems. All these inputs and capitals are managed 
through Thaioil’s business activities to create value for the business and our stakeholders. While outputs such as products, services, and wastes released are 
outputs directly related to our business, our activities also create outputs that reflect shared value for communities, society, and the environment. At the same 
time, some of the outcomes created in our activities are key factors to driving our business forward and securing the future creation of value. For example, 
current investments in developing the skills and capabilities of our employees in technology and innovation can lead to future solutions for more production efficiency.

Financial Capital
The financial resources raised, consisting of debt and 
equity financing which are amounted to 159,521 and  
123,924 million THB, respectively, is being strategically 
allocated by Thaioil to ensure organizational growth, and 
deliver sustained financial performance and returns. 
In 2019, Thaioil’s operating expenses were 
355,756 million THB to support our business activities.

Manufactured Capital
Thaioil’s investment in the purchase, development and 
maintenance of infrastructure enables an increase in 
production capacity to generate sustainable returns, and 
enhance refining capacity to maintain our competitiveness 
and maneuver through tough oil market conditions. 
In 2019, Thaioil’s Property, Plants & Equipment (PPE) and 
capital expenditures were 106,559 and 1,410 million THB, 
respectively.

Natural Capital
Thaioil understands natural resources, such as energy
and water, play a critical role that supports our refining and 
business activities. In 2019, Thaioil’s refinery throughput 
was 14 million tons; and total water and 
energy consumption were 23 million m3 and 31 million 
GJ, respectively. However, 15 implemented energy 
efficiency projects have enabled the company to reduce 
our dependence on natural resources. 

Human Capital
People are Thaioil’s most valuable assets, our 1,637 
employees are the pillar that supports organizational 
growth, and Thaioil has invested 474 million THB and 
124,222 training hours in employee training and 
development, which is a critical strategy to optimizing 
the contribution of our people in the value creation process. 

Social and Relationship 
To create an enabling environment for Thaioil’s operations, 
we believe engaging and maintaining trusted relationships 
with our financial and non-financial stakeholders are the 
foundation for shared value creation, and have become of 
utmost importance for maintaining our license to operate. 
In 2019, Thaioil spent 168 million THB through community 
development programs and donations.

Intellectual Capital
Thaioil’s intellectual capital lies in our people. We not only 
focus on operational excellence, but we also focus on 
building innovative culture that promotes and develops our 
people’s innovation awareness. The innovative mindset is 
reflected in the benefits provided through the knowledge 
management, digital transformation projects, and research 
& development expenditures. 

Products

Waste

Other
By-Products

Thaioil uses an optimum crude 
procurement strategy to source 
crude oil for production. Crude 

oil is sourced from all over 
the world to reduce price 

fluctuations by considering 
cost price competitiveness in 

the open market. In addition to 
this, Thaioil’s stringent ESG 

criteria on crude procurement 
practices prevent and mitigate 
crude suppliers’ ESG risk, and 

are consistent with good 
governance, for example, 

prohibiting crude sourcing from 
sanctioned countries that may 

undermine transparency, 
stakeholder trust, and the 

company’s business activities.
Thaioil invests and utilizes the 
best-in-class technologies in 
the development of projects, 
such as in energy & process 
improvement and Clean Fuel 
Project (CFP) projects, which 
have significantly improved 
safety for our people, quality 
and efficiency of resource 
utilization for long-term value 
creation.

Thaioil’s operations are 
reinforced by the Operational 

Excellence principle, which has 
expanded to both upstream 

and downstream business 
activities, that allows the 

organization to contribute to 
long-term value creation. This 

is underpinned by 
a well-planned and fully 

integrated production process 
that yield optimum efficiency 

during a refining process 
through the conversion of 
petroleum by-products to 

higher added-value 
commercialized products. 

Thaioil’s produced fuels and 
chemicals are being distributed 
both domestically and 
internationally. Thaioil creates 
value in the distribution 
process through active 
customer engagement to 
ensure our product 
requirements meet our 
customers’ expectations as 
well as market demand for 
shared value creation. 

Thaioil understands that the 
scope of our products has adverse 
impacts to the environment and 
society. To reduce these impacts, 
a variety of green products has 

been incorporated in our 
product portfolio, such as 

bio-solvent and low carbon fuel 
products, to ensure the end of 
our product life cycle enables 

to reduce the environmental and 
social impacts that benefit 

the current and future 
generations.

OUTCOMES TO THAIOIL

• EBITDA 13,833 million THB
• 2,174 million THB generated 
 from applying knowledge to 
 improve the business
• 309 million THB in cost 
 savings resulting from 
 energy efficiency 
 improvement projects

• 53 million THB in cost 
 savings from collaborating 
 with partners to co-loading 
 crude oil
• 0 incidents and penalty fees 
 from non-compliance with 
 laws and regulations, as 
 well as cases of corruptions 
 and bribery

• Market capitalization 
 139,252 million THB
• 38% decreased in earnings per 
 share to 3.08 THB per share
•  21% decreased in daily closing 
 stock price to 68.26 THB 
 per share

•  43% decreased in dividend 
 payment to 1.50 THB 
 per share
•  1,239 million THB to 
 government in taxes

Financial Capital

•  Long-term benefits towards 
 investors through investments 
 in purchases, construction, 
 and maintenance of property, 
 plants, and other equipment.

Manufactured Capital
•  Operational availability to 
 enhance 107% of nameplate
 refining capacity

•  Gross Refining Margin 
 (GRM) of 3.6 US dollar per 
 barrel, which decreased by 
 18% from previous year

Natural Capital
•  Reduce dependence on 
 external freshwater resources 
 by 30% through desalination
•  Reduce dependence on 
 external natural gas resources 
 by 1.4 million gigajoules/year 
 as a result  of energy efficiency 
 improvement projects
•  84,265 tons of CO2 equivalent 
 reduced through energy 
 efficiency improvement 

 projects to limit greenhouse 
 gas emissions from production  
 processes
• 842,699 tons of CO2 equivalent  
 reduced through avoided
 emission products consumed
 by end users
• 2.9% waste to landfill

•  7.32% GHG emission 
 reductions, compared with 
 business-as-usual (BAU)

Human Capital
• Employee turnover rate 
 decreased from 2.91% 
 to 2.44% 
•  Employee engagement 
 increased from 85% to 90%

•  278 average hours of training 
 and development per employee 
 per year
• 533 training programs for 
 employees
•  4,140 million THB of employee 
 welfare

•  0.37 cases/million work hours 
 of Total Recordable Injury 
 Rate (TRIR) for employee and 
 contractor, which was better 
 than the target

Social and Relationship 
•  93.32% community 
 engagement, decreased 
 from 97.27%
•  96% customer 
 engagement, maintained 
 as previous year 

•  93% supplier satisfaction, 
 decreased from 96%

•  5,894 people benefited from 
 participating in Thaioil’s Dental 
 Clinic Project 
•  69,324 persons benefited from 
 the use of the Health and 
 Learning Center 

•  1,302 employees who 
 volunteered a total of 10,416 
 hours to work with 
 communities

Intellectual Capital
•  2 registered patents from 
 gained knowledge on 
 managing oil refinery 
 efficiency

•  3.1 million THB earned from 
 commercialized innovation
• 117,420 million THB of 
 revenues from green 
 products 

•  To ensure our people are 
 equipped with right knowledge 
 and skill set in a fast-moving 
 world, Thaioil has organized a 
 number of knowledge sharing 
 initiatives to assist with their 
 transition. Example of these 
 initiatives include “Together 

 We Share”, “Innovation Talk 
 from well-known keynote 
 speakers”, and “Thaioil 
 Wisdom and Innovation 
 Awards”.
•  381 knowledge sharing from 
 Knowledge Management 
 System 
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