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Business Model and Value Creation

Sector of industry: Technical Stone and Marble
Sub-Sector of industry: piamond tools

} Psroduct Families
Manufactured capital
Wide range of products, able to meet all needs in this sector, including
those of quarrying, cutting and polishing. Automated and innovative
production processes that ensure products are of high quality and
highest performance

)30

Assistance Centres

12

) 54

Dealers and Agents
Human capital
Widespread worldwide presence assured by
effective and detailed distribution network
Highly specialised technical personnel able
to promptly and professionally respond to
customer needs
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Energy rationalisation initiatives
Natural capital

Priority for health and safety in the
workplace, energy efficiency, control of
emissions

» FACTORS
FEATURES

) 0.53

Net equity on invested capital
Financial capital
A good level of capitalisation
and moderate levels of debt

O

} € 1,201,302
Investment 2016 R&D
Intellectual capital
Strong propensity for research and development,
to find the tool most suited for the work

)43
Years of history
Social and relationship capital
Considerable and consolidated work
experience ensuring 360° knowledge of sector

INPUTS
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MISSION

In strict contact with our customers working with marble, granite
and stone, we plan, we construct and we offer solutions of the
highest quality. We guarantee tool customisation, rapidity,
after-sales service, constant quality standards and widespread
geographical presence. We demand and receive the maximum
commitment and involvement from our team. We operate with
respect for people and in compliance with the law to ensure the
safety and loyalty of partners, customers, suppliers and of all of
the stakeholders.

Technical area - human resources

€18 431,581

Consolidated

Manufacture of turnover

diamonded

components € 34,682,733

Total invested
capital

Tool
assembly

Application

€ 6,325,472
Global gross
added value

consulting and
after-sales service

3 1,606,509
Research and EBITDA
development

€ 1,857,414
Operating
cash flow

BUSINESS ACTIVITES




» IMPROVEMENT
AIMS

» KEY
PERFORMANCE
INDICATORS

» Two projects
aimed at achieving

technological
» THEMES OF e R

. improvements to the
INVOLVEMENT products, as well as to
expand and
. » Costs allocated renew what is offered
i to R&D PI’OJEIB|CYS b to customers (» section
» STAKEHOLDERS » Hours allocate “Product and process
to R&D projects innovation”)
INVOLVED " » Service, » Customer "
Saeenllas o e Satisfaction .
8 customer’s premises ’t_ Mean delivery {0 e
and level of service imes .
» CAPITALS in terms of the
reliability

f deliveri » Consolidation of
UCEVELCS relations with the
“historical” suppliers

» Customers . .
000 (Seepageds) . .7

q d partial sharing
....... » Average credit ang .
PPEMENTS Inte.llelctua ,,,,,,,,,,, rating - o(jfécglg\;arggrr]\tand
> capita ; » Lead production 101
OFVALULE ~—2N \ Time for MTO °bJe°t"’f’?5 .
@ » Product quality » Top 30 suppliersin | * confirmation
» Customers SXECICnee seniority Commitr
Increase

> Reliability » DPO (mean COrI?rEitmen'; to .
and regularity supplier payment collaboratelioftnes
: of payment time) social and economic
» Suppliers

! o000 (See page 45)
in sales Social and

; 4 development of the
. f » Economic » N°and value of o
rela.t'lolnshlp (See page 51) and social o et cc])(lle?tlwty
. SR Collectivit development in » Contributions to OFFEISIENCE
1 Reduction 2 (sgeiggzlé(}; the community the Community
in costs
VALUE | et
CREATION 000
Brand
value Human | .
f » Improvements .
capital > MUITER to competencies, » Managerial
ResailiaEs abilitiesand skills » Staff turnover developmental
» Increasein » Benefits training
(See page 53) .
Risk level of safety at » N° of Accidents o
the workplace » Notification of
management PYY) partners of company
- approach to
Natural ~ J sustainability with the
capital establishment of the
° Cashflow = s  y g Ethical Code
increase 9 .............
» Environment el
(See page 62)
0000 » Improvement
. . . - in the energy
Financial capital efficiency of Yy
production plant .
» Consumption R
Manufactured » Shareholders in CO2 equivalent > Groy\g_rr_g .........
capital (See page 44) » Saved CO2 responsibility
» Human resources .. equivalent of the company in the
(See page 53) » Energy saved (Kw) e 0|l-J tor pr°°'§€.’f
» Banks (See page 52) process realisation and in
» Public Administration

. the products themselves,
.. with regard to the
_» Value Added consumption of energy
distribution resources and the disposal

(See page 44)

of waste, with the aim of
» Consolidated ™ minimising the impacton
added value the environment of the
» Turnover of Group business(» section“The
» Value of new ... Environment”)
plant and equipment R
purchased

OUTCOMES » Increasein

Subsidiaries Turnover
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