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Indra is built on the
talent to innovate,
using technology to
meet the challenges

that our clients face.
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Business model Innovation

Innovation is the foundation of Indra’s business model, the key to its sustainability as a company and
the crucial factor that differentiates the solutions and services it provides.

Innovation

Clients

Indra’s business model is based on building first-
rate socio-technological relationships with its
clients. In other words, Indra strives not only to be

a mere service provider, but rather to be a key ally
inits clients' innovation and, in this way, contribute
decisively towards achieving their business
objectives. It is the demanding nature of this type
of client, resulting from their own competitive
experiences, that drives us to develop innovative
solutions with high added value that fulfil their
needs completely.

As aresult, Indra is the socio-technological partner
of choice for the largest Spanish companies with

a global presence, as well as a growing number of
companies in international markets. In fact, many of
our solutions have been developed working side by
side with our clients to provide effective responses
to their actual needs.

Online version > annualreport2011.indracompany.com

<

In-house technology and solutions

from its very beginnings, Indra had been strongly
committed to developing its own technologies and
solutions, providing the innovation for the range
of solutions and services it offers, covering the
entire value chain of the sector, from consultancy,
development and integration to outsourcing. Our
commitment to in-house technology and solutions
is what sets Indra apart and enables it to compete
under the best conditions and to break into new
markets, Indra boasts a range of in-house solutions
in all of the varied sectors that it operates in
(Transport and Traffic, Energy and Industry, Public
Administration and Healthcare, Financial Services,
Security and Defence, Telecom and Media). It is
this diversity that enables Indra to take advantage
of synergies that arise between the sectors and
to exploit cross-applications of the capabilities
developed in each of the sectors in other fields. All
this is possible thanks to the impressive effortsin
innovation.
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Talent

we are now operating in an increasingly global
economy in which it is highly likely that the only
lasting competitive advantage that companies can
secure is in the talent of its professionals. In a world
that is constantly becoming more technological, we
must never forget that the capacity for innovation
comes only from people. It is people who create,
learn, teach and drive new ways of working and
thinking. Therefore, the management of our

human capital is crucial to Indra and the capturing,
development and retention of talent is a strategic
priority.
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INDRA CLIENTS U INDRA SOLUTIONS
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6 CAPITALS MODEL*

Financial Capital Financial Capital
Indrais a listed company on the IBEXIDR stock market, which results in a great deal of its finance Indra generates value for its shareholders and all of the stakeholders that it is involved with.
coming from the shareholders.
¢ Human Capital
ndra has talent development policies in place, along with a performance appraisal system and

Human Capital
Talent is one of the key pillars of the Indra business model. People provide the spark of

career management system, all designed to develop the company's human capital effectively

innovation and, in short, they are what makes Indra stand out as a company. Indra has dynamic and to maximize its contribution to the growth of the organization.
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Intellectual Capital ‘V\"’l/’
Indra’s open innovation model aims to integrate internal and external knowledge into the \/'/")
organization, which is then capitalized on, through innovation, in our own technology and '\, ’(
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Indra develops its own technology and solutions but there is much more to the company.
Indra’s know-how is also applied to create its own new ways of working (methodologies, toals,
architectures, measurements, etc) to ensure the best possible performance and efficiency in

solutions. Moreover, Indra implements the main internationally recognized standards and its processes.
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guidelines in its processes and working methadologies, such as the CMMi, ISOS00T, ISO

140071, ITIL, ISO 27000, etc.

Manufactured Capital
Part of Indra’s activity consists of the development of manufactured capital of a technological

Manufactured Capital
Indra’s activity is intensive in its use of IT equipment.

nature, such as its solutions in the fields of security and defence, traffic management,
lectoral processes, healthcare, etc.

Social Capital Social Capital
For Indra, its relationships with all of the various stakeholders are of key importance. However, Through its activities, Indra builds relationships with stakeholders and also collaborates with
the relationships it builds with its clients and professionals hold a special significance within foundations, associations and forums.

its business model.
Environmental Capital
Environmental Capital The main environmental impact that Indra generates is through the indirect CO? emissions from its
Indra’s activity is not intensive in its use of natural resources. IT equipment and those resulting from the travelling that is undertaken by its professionals.

*Based on the International Integrated Reporting Comittee (IIRC) model
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