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Value component    Value drivers

In-force contracts
at embedded value

Cost of  servicing

Policyholder behaviour

Cost of  required capital

Risk discount rate

Investment return

Lapse and withdrawal

Mortality and morbidity

Contract extensions and alterations

New business
(contracts entered 
during reporting 
period) valued 
using embedded 
value at point 
of sale

Sales volume 

Margin

Distribution capacity

Productivity

New products and markets

Cost of  acquisition and servicing

Product mix

Average premiums

Policyholder behaviour assumptions

Risk discount rate

Multiple of 
underwriting
IFRS earnings 
adjusted 
for abnormal 
loss events

Cost of  servicing

Extent and frequency of  loss 
events

Premium rates

Multiple of 
sustainable IFRS 
earnings

Assets under management

Service and performance 
fees

Expenses

Net customer cash flows

Investment performance

Acquisition

Management and administration

Value creation and related drivers
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This diagram depicts the sources of  value by each significant business segment. The key underlying 

drivers of  each value component are referenced to the various metrics contained throughout this report 

that give an indication of  performance. 
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Relevant reported metrics Metric reporting reference Applicable BU commentary

Retail SA

Liberty Corporate

Liberty Africa

LibFin

Frank

Retail SA

Liberty Corporate

Liberty Africa

Frank

Claims loss ratio

Annual premium
Business unit reviews

Liberty Health

Liberty Africa

STANLIB

Liberty Properties

Liberty Africa

LibFin

Value creation 
through strategy

Maintenance cost per policy 
(Retail SA)

Net customer cash flows

Value of  in-force covered business

PVIF movement analysis:

•  Operating variances and 
assumption changes

•  Cost of  required capital

•  Investment variances and economic 
assumption changes

Six year review

Group equity value report

SA covered business 
embedded value report

Six year review

Group equity value report

SA covered business 
embedded value report

Performance review and 
2012 targets

Indexed new business

Value of  new business

New business margin

Assets under management

Net customer cash flows

Service fee margin

Cost to income ratio

Six year review

Key performance indicators

Performance review and 
2012 targets

Six year review

Key performance indicators

Performance review and 
2012 targets

Business unit reviews




