Business Review

Delivering our strategy

The following chart demonstrates the alignment between the elements of our strategy, the strategic
objectives that will enable us to deliver it, the risks we face and what we have delivered this year.

Reduced operating costs in our US business
See A new way of doing business page 49

Priorities

for 2011/12

These were Continued the implementation of the UK Gas
some of the areas Distribution front office programme

of focus during See Streamlining processes page 48

the year.

Our case studies L .
provide more Progressed our transformation in information

information. systems (IS) and support
See A step change in IS page 49

Worked to identify and implement process
improvements
See Storms response page 52

National Grid plc Annual Report and Accounts 2011/12

Evaluating new technology
See Robot technology enhances our operations
page 51

Continued to reduce greenhouse
gas emissions
See Energising the future page 51

Expanded our sources of financing with our
first RPI linked retail bond
See Expanding our sources of capital page 51

Looked for ways to reduce the visual impact
of overhead transmission lines in the UK
See Designs on the horizon page 50



www.nationalgrid.com

Use this as a road map to the content on pages 32 to 55.

Implemented the new US management
structure
See A new way of doing business page 49

Working with the Government on new legislation
See Electricity market reform page 53

Submitted business plans under the new
UK RIIO price control framework
See Talking networks page 53

Strengthen and sometimes rebuild relationships
following the devastation of major storms
See Storms response page 52

Delivered the UK investment programme
See London power tunnels page 55

Continued reliability investment programmes
in the US
See Upgrading an ageing network page 55

Made smart investments in non-regulated assets
See Partnering for mutual benefit page 54

Accelerated employee programmes to build
a skilled and engaged workforce
See Investing in our people page 54

What we
delivered

this year

See pages 48 to 55.

In this section we
use case studies to
provide a detailed
insight into some of
the focus areas and
our achievements
during the year.
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