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Global research center, the 
Natura Amazônia Innovation 
Center and an innovation 
office in New York

Innovation network with 
more than 220 partners in 
Brazil and abroad

Relationship 
communities (3,1oo 
families), who supply 
inputs such as pitanga, 
Brazil nut and moriche 
palm, or who share in 
the benefits

13.3% of inputs in terms 
of value acquired from 
the Amazon region

39,91% free floating
shares in capital market

R$ 505,7 million invested in 
capital expenditure

6,600 employees

Portfolio that contributes 
to socio-environmental 

development 

10% of absolute
CO2e emissions

43% of absolute
CO2e emissions related

to the extraction of 
biodiversity raw materials

and other inputs

9% of absolute
CO2e emissions

15% of absolute
CO2e emissions

23% of absolut
CO2e emissions

Social and 
environmental 
development of 
partners' 
businesses 

R$582
million invested in the 
economic, environmental 
and social development
of the Amazon region up 
to 2014

Cash generation of 
approximately 0.14 times 
Ebitda and low net 
indebtedness
(1.08 times Ebitda)

Natura Movement: 
collaboration network to 
support Natura Consultants' 
social and environmental 
projects and other 
stakeholders

Social, economic and human 
development of the NCs

Promoting well being 
well and positive 
experiences

Brand leadership
in Brazil

Steady growth
in brand preference
in IOs 

GHG and waste impacts are 
calculated before the 
product is designed 

Sharing benefits with 
communities

Sustainable 
management

Research into 
renewable sources of 
inputs for formulas 
and packaging 

Selection and 
development 
programs for 
suppliers based on 
social and 
environmental 
criteria 

Sustainability vision that 
incorporates business 
plans and indicates 
priorities for 2020

Production in Brazil, in 
Latin America and in 
Australia (Aesop)

Investments in marketing

Incentives for personal 
development and 
entrepreneurship

Training and tools to leverage 
consulting activities

Expansion by means of
digital consultants

Guaranteed product 
quality and safety 

Radical transparency: 
moving toward full 
traceability of 
portfolio

Co-creating: 
collaborative 
innovation initiative 
involving customerss

Encouraging conscious 
and sustainable 
consumption 

30% 
of the portfolio 

renewed every year

R$216
million (3% of revenues)  
invested in innovation
and development funding
in 2014

190
suppliers of raw 
materials and 
packaging, such as 
fragrances, organic 
alcohol and glass

High technological 
capacity enables 
more than 2.4 
million products to 
be picked, fulfilling 
more than

61.000
orders per day

4,5
days is the average 
delivery time to NCs  

38%
of deliveries within
48 hours

95,5%
on-time delivery

13
distribution 
centers in Brazil 
and in the IOs

Transportation 
service providers

1,7 million 
NCs in Brazil, Latin America 
and France and 13,300 Natura 
Consultant Advisors (NCAs)

Aesop, an Australian brand 
with 98 stores in 14 countries

57%
of Brazilian households 
consume Natura products
at least once a year1

% of total
carbon emissions

product
conception inputs suppliers internal

processes transportation business
model consumption

Innovative products 
and concepts 
that promote well 
being well

Network of 
relationships 
through which we 
sell our products

Corporate behavior 
geared to sustainable 
development

Our
Essence

PERFORMANCE

Generating shared value

Consolidated net revenue for Brazil and the international operations 

increased by 5.7% compared with 2013

IN 2014, Natura’s net revenue in 

Brazil reached R$ 6 billion, up 1.9% on 

the previous year. During the year, the 

International Operations accounted for 

19.2% of consolidated revenue, against 

16.1% in 2013. The fi gures include the 

Australian brand Aesop and the operation 

in France. Local production in Latin 

America exceeded 16 million units, against 

10.3 million in 2013.

Consolidated net revenue for  Brazil and 

the IOs grew 5.7% in 2014, totaling $ 7.4 

billion. Ebitda was R$ 1.6 billion with net 

income of R$ 732.8 million, a reduction of 

13% compared with 2013.

Wealth distributed to Natura stakeholders 

totaled R$ 13.6 billion. The total for the 

supplier communities was R$ 8.9 million, 

compared with R$ 11.2 million in 2013. 

   

 

    

The reduction is explained by the use of 

inputs held in stock over recent years.

From January to October 2014, the 

Brazilian Cosmetics, Fragrances and 

Toiletries (CFT) market grew 14%, 

according to the industry associations 

Sipatesp/Abihpec, particularly worthy of 

note being the soap, hair  and deodorant 

segments in toiletries. 

According to Euromonitor data, Natura’s 

market share in Brazil suffered a 1 p.p. 

retraction in 2014. In the Latin American 

operation, in addition to increased 

profi tability, Natura showed the highest 

growth in market share during the year. In 

Chile, Argentina and Peru, Natura already 

fi gures among the preferred brands.

HOW WE DO IT 

Business Model

Guided by our essence, we strive to develop products and concepts that add
value for all stakeholders throughout our chain

Solid Waste 2012 2013 2014

% of recycled post-consumer material 1,6 1,4 1,2

% of product recyclability¹ 84 56 58

% eco-efficient packaging² 14 22 29

Water 2012 2013 2014

Water consumption (l/unit prod.) 0,40 0,40 0,45

Carbon 2012 2013 2014

Relative GHG emissions (kgCO
2
e/kg 

product invoiced)3

3,21 2,93 3

Absolute GHG emissions (‘000 t)3 299 328 332

Economic indicators (R$ MM) 2012 2013 2014

Consolidated net revenue 6.345,7 7.010,3 7.408,4

Consolidated Ebitda 1.511,9 1.609,0 1.554,5

Consolidated net income 874,4 842,6 732,8

Internal cash generation 1.018,9 1.023,9 922,6

Average daily stock trading volume 54,3 61,1 47,8

% of revenue from IOs (%) 11,6 16,14 19,24

Distribution of wealth (R$ millions) 2012 2013 2014

Shareholders5 846 854 702

Consultants6 3.671 4.107 4.152

Employees 803 917 1.010

Suppliers 4.837 5.425 5.989

Government7 1.743 1.804 1.721

Quality of relationships 2012 2013 2014

Climate survey – Favorability among 

employees (Brazil and IOs)8

72 78 75

Supplier loyalty (Brazil and IOs)9 24 31 26

NC loyalty Brazill9 24 23 27,5

NCA loyalty Brazil9 40 38 30

Consumer loyalty Brazil9 51 52 64

NC loyalty IOs9 38 38 39

NCA loyalty IOs9 49 47 45

Consumer loyalty IOs9 49 54 64

1In 2014, the indicator began to incorporate additional aspects and the figure for 

2013 was recalculated to ensure comparability;  2The indicator was redefined in 2014 

Env i ronmenta l

Economic

Soc ia l

2012 2013 2014

Number of NCs (‘000s) 1.573 1.657 1.743

Overall rating in brand image survey in 

Brazil (%)10

79 78 74

Amount raised by Believing is Seeing 

Brazil (Education) – (R$ million)

12,8 17,1 18,8

Amount raised by Believing is Seeing IOs 

(Education) – (R$ million)

4,5 4,8 6,7

Accumulated business in the Amazon 

region (R$ million)11

122 385 582

Other ind icator s

1Kantar Worldpanel (October 2013 to September 2014). 

to incorporate packaging with a reduction in weight of at least 50% in comparison 

with regular/similar packaging; or composed of 50% potentially marketable recycled 

materials and/or renewable non-cellulosic materials that do not increase mass; 

3Changes were made to the GHG inventory emission factor. Figures for 2012 

and 2013 were recalculated to ensure comparability; 4Takes Aesop into account; 

5ORepor ted figures correspond to dividends and interest on equity effectively paid to

shareholders, i.e., cash basis of accounting; 6EIn 2014, due to advances in Latin 

American operations, we adjusted our estimate of NC margins. Previous amounts 

were restated to ensure comparability; 7The item Government represents the taxes 

levied on Natura’s activities and those of the NCs, that is, the total load of direct 

and indirect taxes, subtracted from the taxes levied in previous stages in the chain, 

represented under the item Suppliers; 8Climate survey – Hay Group; 9Loyalty survey – 

Instituto Ipsos; 10Brand Essence Survey - Ipsos Institute; 11Base year  2010.

*International Operations *Average annual growth *Natura Consultants *accumulated reduction: 6,7%

Net revenue IOs*
(R$ million)

Net revenue
(R$ billion)

2010: 5.100 2010: 372,12014: 7.400 2014: 1.419,2

Number of NCs*
(thousands)

2010: 1.221 2014: 1.743 2010: 1,65 2014: 1,63 2012: 3,21 2014: 3

Dividends
(R$ per share)

Relative CO2 emissions *
(kg of CO2e/kg  of product)

+10% g.y.* +40% g.y. +9% g.y. -0,3% g.y.
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