* Industry-leading potash position

« Access to long-lived, high-quality potash reserves

« Focused positions in phosphate and nitrogen

» Financial strength and flexibility

» Management team with extensive industry experience
» Talented and engaged employees

« Strong supply chain and partnerships

» Customers
¢ Investors

« Communities

» Employees

« Suppliers and partners

13 Building Value

Key Resources

Financial
health

VA

No harm
to people or
environment

Key-Relationships




« We operate with integrity

+ Our overriding concern is safety of people
and the environment

« We listen to-all stakeholders
» We strive for continuing improvement
+ We share what we learn

Core Values « We are accessible, accountable and transparent

Supplier
of choice

Community
engagement

External Factors

* Global economy

* Supply/demand. drivers

* Laws and regulations
 Workforce demographics

 Tax environment




GOAL

Create superior
long-term
shareholder value

GOAL

Be the supplier
of choice to the
markets we serve

GOAL

Build stron
relationshiy
and impro
socioeconc
well-being
communiti
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GOAL

Attract and retain
talented, motivated and
productive employees
who are committed to
our long-term goals

GOAL

Achieve no harm to
people and no damage
to the environment






