
R
ealising value 

W
e buy, develop and sell property with 

a view
 to optim

ising the value of the estate. 

W
e raise capital principally by selling property, 

as w
e are unable to borrow. 

Financial
resources
The proceeds 
raised from 
selling property 
are reinvested in 
the portfolios.
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Working together  
to create value
Business model

Our Vision statement sets 

out our commitment to 

delivering significant value 

beyond financial return, and 

our business model shows 

how we go about creating 

that value. 

It demonstrates how we draw 

upon different resources and 

relationships and transform these 

to deliver greater returns whilst 

making a positive impact through 

our Total Contribution to the UK. 

It is through these processes that 

we are able to grow our business 

and outperform the market with a 

spirit of conscious commercialism.

Resources and relationships 
See page 10

Strategic objectives  
See page 12

Key performance indicators 
See page 44

Our Total Contribution 
See page 11

Material issues 
See page 46
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Payments 
to the Treasury
Our annual net 
revenue profit 
is paid to the 
Treasury for 
the benefit 
of the nation.

 Our people and know
-how

We actively manage our portfolio through

our core activities of: investm
ent, asset, 

development and property m
anagem

ent.

 

Making
a positive
impact
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