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OUR CULTURE OUR STRATEGY

OUR VISION

Connecting YOU
Creating possibilities

Changing lives

Our Purpose

What we live for

We’ve turned our vision around to focus on our customers – we’ve got lots to do  
to make our vision real but we’re concentrating on doing exactly that.

This is everything we need to do boiled 
down to five simple priorities.

This is the antidote to bureaucracy. If something 
fails this test, we find another solution.

the  
Vodacom  

Way
Speed, Simplicity  

and Trust

To make every  
customer

smile

Where  
we are going

How  
we need to do it

Why 
we exist

Everyone should 
know why they get 
up in the morning. 
Here’s our reason.

Doing more to improve 
the customer experience

More for our people

The power of the internet in  
more people’s hands

Operating more efficiently

Doing more with 
our stakeholders

What  
we need to do


